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SWOT Analysis
SWOT analysis refers to a study that is carried out to examine strengths, weaknesses, opportunities, and threats to an individual or organization. Personal SWOT analysis is an essential tool that can be used by an individual when planning to undertake important activities such as career choice. It is crucial understanding that understanding one's strengths may help individuals to comprehend the areas he or she is better at and can also aid in identifying the areas that need improvement. The literature provides a SWOT analysis based on an average person. 
Strengths
	Achievements- an average person should have attained several goals and objectives that were previously set. This is essential because it indicates one’s hard work and the possibility of personal and professional growth.
	Motivation- Ordinarily, an average person is relatively highly motivated, and they tend to outperform the less-motivated individuals in both competitive and service-oriented fields such as nursing (Pope, 2017). Also, motivation makes people put move efforts beyond their boundaries to achieve personal goals. 
	Values- Individuals possess values that are not common among below-average people. The core values associated with average people bring success to their lives, and they include the willpower, which makes it possible to see things through and not to procrastinate. 
	Traits- the characteristics of average people differentiate them from other people. They include optimism, which is key to making a better future by taking personal responsibility. Also, connection enables average persons to relate with others who are more powerful successful.
Weaknesses
	Lacks of self-confidence- Individuals without confidence are more likely to doubt their abilities when they encounter challenges. Also, this hinders people from trying new things and undertaking challenging tasks both in their personal lives as well as in their workplaces. 
	Ineffective communication skills- Average people sometimes have inefficient communication abilities that hinder them from conversing successfully with other people in the workplace. Also, this can affect their social interactions because they are unable to maintain and preserve the relationship they establish for a long time.
	Traits that hold an individual back- Sometimes, a person may have characteristics that obstruct personal and professional development. These may include feeling privileged, which undermines passion and perseverance (Daskal, 2014). Also, a pessimist person is always negative about every situation.
	Exclusion- Average people are likely to develop the tendency of collaborating with other people in society or an organization. They prefer working on tasks allocated without seeking other peoples’ opinions, and this undermines teamwork. 
Opportunities
	Competencies- Usually, average people have knowledge, skills, and attitudes that are needed to promoted growth and development. The competencies are obtained proper education, training as well as experience. 
	Proper networks- Ordinarily, an average person has a well-established network of strategic contacts that provide essential advice required when under challenging situations. The network can also promote and facilitate personal and professional development.
	Strong personal traits- Features such as perseverance, hard work, and passion make it possible for individuals to persist when under pressure and the urge to succeed in a competitive environment. Also, these traits make it possible to compete with those considered to be above average.
	Focus and effectiveness- An average person has an improved sense of direction that guides them when encountered with challenging situations. Additionally, this also helps in improving prioritization, and it becomes easy to identify options that offer the best results.
Threats
	Competition- People are encountered with situations where individuals win or by defeating others; this encourages rivalry, which may sometimes hinder people average people from attaining their goals. Competition is also likely to cause hatred and hostility between employees in an organization.
	Skills and knowledge shifts- In most case, changes are likely to be caused in the workplace and other places and maybe contributed by the technology revolution among other forces. Such shifts challenge one’s competence and necessitate the need for further training.
	Uncertainty- an average person is likely to be encountered with situations when he or she is hesitant; such states may compromise decisions which may affect opportunities for growth and development. 
	Lack of planning- Poor planning skills among the average people may present challenges and difficulties that may make it difficult to identify new gaps that may be utilized to create golden opportunities that may promote progress and success.
[bookmark: _GoBack]In conclusion, having conducted a SWOT analysis on an average person, it is clear that a person may be presented with strengths, weaknesses, opportunities, and threats. The strengths may include opportunities and motivation; weaknesses comprise of lack of confidence and poor communication skills. On the other side, opportunities may consist of competencies and proper networks while treats may compose of competition and lack of planning.   
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